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Compaq_Owner
Note
Threshold for creating sustainable impact is an index of .725.


Compaq_Owner
Note
PROFIT DRIVERS COMPETITIVELTY ENGAGED

Leaders' connection to your business – Personal Opportunity.

Leaders' connection to customers – Differentiating Impact.

Your Customers' response - "Here is my next order”

Impact on your Profitability – Sustainable Growth.


Compaq_Owner
Note
PROFIT DRIVERS INHIBITED

Leaders' connection to your business – Moderately Engaged.

Leaders' connection to your customers – No Differentiating Value.

Your Customers' response - "I’ll look elsewhere”.

Impact on your Profitability – Current Profit Defended.


Compaq_Owner
Note
PROFIT DRIVERS DISENGAGED

Leaders' connection to your business - Functional.

Leaders' connection to your customers - None.

Your Customers' response - "Don't waste my time"

Impact on your Profitability- Current Profit at Risk.


Compaq_Owner
Note
Internal Profit Drivers:
Specific human factors that are the sole means of converting Vision & Strategy into Profit.



Compaq_Owner
Note
Sustainable Profit Ratings
Measurable landmarks of sustainable growth and shareholder confidence.


Compaq_Owner
Note
Customer Impact:
Measures the impact of your organisation on the frequency and level of customer spend.

Compaq_Owner
Note
Innovation:
Measures the focus on new thinking to drive Value Up and Costs Down within your organisation. 


Compaq_Owner
Note
Risk & Reward:
Measures the financial motivation of your leadership team due to shared risk and reward.


Compaq_Owner
Note
“H” (Human) Factor:
Measures the application of Unique Human Differentiators from within in your leadership team on customers and your business.


Compaq_Owner
Note
Leadership:
Measures how embedded your Vision & Strategy is within the hearts and minds of your leadership team and its effect on the next level in your organisation.


Compaq_Owner
Note
Your Benchmark of how well you believe your strategy is being executed versus the reality dictated by the strength of the actual profit drivers within your leadership team.


Compaq_Owner
Note
PROFITABILITY INDEX:
Measures a business's capacity to generate tomorrow's profit.

It measures the Strength of the Internal Profit Drivers in the business, their Propulsion of the Strategy and their  Impact on your Profits. 

The Profitability Index indicated in this block (and by the blue square below), is a combination of the five indices under the heading Profit Drivers.




