
Every person in your organisation either Creates or 
Inhibits Profitability...

…there is no neutral ground!

BenchmarkBenchmark



Measured against the defining Standard 
of Elite Performance;

ProDex reveals for the first time... 

BenchmarkBenchmark



Precisely where and why your Strategy Execution…

…and Profit Growth are being inhibited.

BenchmarkBenchmark



How to close the gap between your Strategic Intent…

…and Operational Reality.

BenchmarkBenchmark



Measures your organisation’s:

1. Embedded Vision & Strategy
2. Unique Human Differentiators

3. Financial Motivation to Excel
4. Creation of New Saleable Value

5. Impact on Customer Spend

Left unmeasured….leaves a massive chasm in your business!

BenchmarkBenchmark





Accompaniment to 
Current Financial Reports

analyses precisely 
where & why Strategy Execution 
and Profitability have been / are 
being impeded....and how to change 
future results.

Accompaniment to
The Strategic Plan

engages Profit Drivers 
in your organisation....linking critical 
human qualities directly to Strategy 
Execution and Profit growth.

Assurance of
Future Profit Growth

measures now, the 
current strength of the Profit 
Drivers that will determine Future 
results.

Profit Drivers

How?How?How?



Initial Benchmark…for free!

www.calibre-elite.com

Eliminate Uncertainty!Eliminate Uncertainty!




