












































































Example Ltd - M.D. (Joe Bloggs (July 2009))

RECOMMENDATIONS

The Innovation Index is a measure of the current focus on creating new revenue streams and raising margins in a business through 
innovation. It also forms part of the overall measure of the capacity of an organisation to create sustainable growth over the long- 
term, therefore providing a critical and strategic measure of future business potential.

Innovative Intensity is driven from deep within the organisation, and is the outward expression of the Internal Environment. The Internal 
Environment comprises three factors, management philosophy, organisational culture and internal practices, each of which is 
discussed below. The more entrepreneurial the Internal Environment, the higher the Innovative Intensity, and the less entrepreneurial 
the Internal Environment, the lower the Innovative Intensity. Entrepreneurship is therefore the defined and measurable driver of 
innovation and sustainable business growth. 

Your overall Innovation Index of 0.51 indicates a moderate current focus on new revenue creation and business performance 
improvement through innovation. This is a function of an emerging internal entrepreneurial environment that is fostering some 
Proactiveness, Risk-Taking and Innovativeness in your people, and finding some practical expression through the Degree and 
Frequency of Innovative Activity, also discussed below. Following is a more detailed analysis of the factors that contribute to your 
overall Innovation Index.

Management Philosophy 
(Entrepreneurial Influence)
Management philosophy has an important influence on the level of risk-taking and entrepreneurial activity within a company/business 
unit. Six components were measured (See Management Philosophy Analysis table) culminating in a score of 3.09 out of 5 in your 
area. Your score indicates a moderate entrepreneurial drive by management that will be reflected in the other associated Internal 
Environment scores, as well as the overall Innovation Index. We recommend that management review its innovative focus if it is to 
secure a sustainable competitive advantage.



Organisational Culture 
(Entrepreneurial Influence)
Organisational culture, which is strongly influenced by management philosophy, is a determining factor of the level of Proactiveness 
within a company/business unit. A culture that encourages people to engage in a business on the basis of expressing their highest 
aspirations, will always produce a high level of innovative activity. Organisations that do not engage people on this basis will always 
struggle to innovate. The Organisational Culture Analysis table shows the extent to which six entrepreneurial cultural dimensions are 
evident in your organisation. Your score of 2.44 out of 5 indicates an emerging level of proactive engagement by people providing 
some basis for innovativeness. We recommend that you intervene to further develop this critical platform for innovativeness to enable 
your business's sustainability.

Internal Practices 
(Entrepreneurial Influence)
Internal practices which are largely dependent on the influence of Management Philosophy and Organisational Culture on the way work 
gets done, and creating the opportunity to apply Innovativeness within a company/business unit. Internal practices are a measure of 
the degree to which each of ten operating practices associated with entrepreneurship in organisations is being employed. The scores 
from the Internal Practices Analysis table are aggregated to provide your score of 2.83 out of 5 that indicates a moderate level of 
entrepreneurial thinking and  influence in internal practices. Although some product / service improvements will be taking place, this is 
probably not enough to achieve a sustainable competitive advantage. We recommend that you review your internal practices.

Proactiveness 
(Entrepreneurial Activity)
Proactiveness is concerned with action, doing, moving. It is about employees doing more than coming up with ideas. It is about taking 
responsibility for implementing new concepts and approaches, for persevering in the face of resistance and for overcoming obstacles. 
Proactiveness includes learning, speed, simplicity, flexibility, teamwork, focus and urgency. Your score is 2.93 out of 5 and indicates 
only some level of proactiveness in taking your company/business unit forward. We recommend a strategic review of this critical 
innovative driver.

Risk-Taking 
(Entrepreneurial Activity)
An environment where individuals feel comfortable when taking calculated risks is fundamental to corporate venturing. Risk taking 
involves the willingness to commit resources (time, talent and money) to opportunities having a reasonable chance of failure. These 
risks are typically calculated and managed very carefully. Your score of 2.15 out of 5 indicates a low degree of Risk-Taking 
propensity. We recommend that you addrress this concern regarding risk taking, as it is an imperative to business growth.



Innovativeness 
(Entrepreneurial Activity)
Innovativeness refers to the seeking of creative, unusual or novel solutions to problems and needs. It is reflected in new products, 
services and processes that result from risk-taking and proactiveness. As a process, innovation includes identification of 
opportunities, development of new business concepts, evaluation and acquisition of resources, implementation and harvesting of the 
resultant benefits. Your score of 2.34 out of 5 indicates an emerging level of innovative focus and application. We recommend that 
you review your development of this critical driver of new revenue streams and margins.

Degree 
(Innovative Intensity)
The degree of innovative activity measures the IMPACT of innovative change. This is the EXTENT to which a business is able to re-
shape itself to ensure sustainability and relevance to customers. Your score of 2.56 out of 5 indicates a moderate Degree of 
innovative activity and therefore capacity to stay relevant in a fast changing global marketplace. Your current degree of innovative 
activity, although noticeable should be reviewed to secure sustainability.

Frequency 
(Innovative Intensity)
The frequency of innovative activity measures the PACE of innovative change. This is the SPEED at which a company/business unit 
is able to re-shape itself to ensure sustainability and relevance to customers. Frequency pertains to how often innovative activity 
occurs.  It is a reflection of the focus on new product, service and process development, and product, service and process 
improvement.  

Your score of 2.10 out of 5 indicates a low Frequency of innovation. This indicates a slow pace of innovative change that may be a 
threat to the company/business unit’s survival. Addressing this now is important.
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Critical Worrying Evident
Becoming
 Apparent

Not a 
ProblemMeanCount Questions

VISION ANALYSIS

1 2 3 4 5

Example Ltd - M.D. (Joe Bloggs (July 2009))

Limited forums for New Ideas.1 3.90 0.00% 0.00% 0.00% 100.00% 0.00%

Not seeing opportunity through change.1 3.90 0.00% 0.00% 0.00% 100.00% 0.00%

Low Future Confidence.1 3.90 0.00% 0.00% 0.00% 100.00% 0.00%

Lack of Leadership in fixing recurring problems.1 2.93 0.00% 0.00% 100.00% 0.00% 0.00%

Lack of Shared Vision.1 2.93 0.00% 0.00% 100.00% 0.00% 0.00%

Critical Worrying Evident
Becoming
 Apparent

Not a 
ProblemMeanCount Questions

ENGAGEMENT ANALYSIS

1 2 3 4 5

Example Ltd - M.D. (Joe Bloggs (July 2009))

Poor responsiveness to Customer Demands.1 3.90 0.00% 0.00% 0.00% 100.00% 0.00%

Low commitment to Service.1 2.93 0.00% 0.00% 100.00% 0.00% 0.00%

Not proactively striving to Excel.1 2.93 0.00% 0.00% 100.00% 0.00% 0.00%

Lack of Performance Culture.1 1.95 0.00% 100.00% 0.00% 0.00% 0.00%

Lack of Forward Thinking.1 1.95 0.00% 100.00% 0.00% 0.00% 0.00%



Critical Worrying Evident
Becoming
 Apparent

Not a 
ProblemMeanCount Questions

ALIGNMENT ANALYSIS

1 2 3 4 5
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Concern regarding Customer Relevance.1 3.90 0.00% 0.00% 0.00% 100.00% 0.00%

Concern regarding Customer Demand.1 3.90 0.00% 0.00% 0.00% 100.00% 0.00%

Concern regarding Customer Dependency.1 3.90 0.00% 0.00% 0.00% 100.00% 0.00%

Unprepared to go Beyond Expectations.1 3.90 0.00% 0.00% 0.00% 100.00% 0.00%

Insuffient Risk & Reward.1 1.95 0.00% 100.00% 0.00% 0.00% 0.00%

Critical Worrying Evident
Becoming
 Apparent

Not a 
ProblemMeanCount Questions

PERFORMANCE ANALYSIS

1 2 3 4 5

Example Ltd - M.D. (Joe Bloggs (July 2009))

Lack of Uniqueness to Customers.1 3.90 0.00% 0.00% 0.00% 100.00% 0.00%

Low reputation with Customers.1 2.93 0.00% 0.00% 100.00% 0.00% 0.00%

Lack of Synergy1 2.93 0.00% 0.00% 100.00% 0.00% 0.00%

Pressure for Better Results.1 1.95 0.00% 100.00% 0.00% 0.00% 0.00%

Lack of Innovation.1 1.95 0.00% 100.00% 0.00% 0.00% 0.00%
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RECOMMENDATIONS

Vision 

Vision in the context of Customer Impact measures how well the people in a business understand WHAT THEY ARE 
TRYING TO ACHIEVE. 
Vision is measured in terms of: 
»»  Seeing opportunity through Change – willingness by people to be visionary about creating new opportunities.
»»  Focus on New Ideas – engagement by people in the process of creating innovative impact.
»»  Leadership – seeking long term solutions to problems that impede vision.
»»  Future Confidence – collective buy-in and focus on achievable goals.
»»  Shared Vision – belief in a common purpose.

Your score of 3.51  out of 5 indicates that the business unit’s Vision is in the upper Service Zone. This means peoples’ 
understanding of what they are trying to achieve is clearly focused on delivering high levels of service, but does not yet 
reach the threshold of Impact. Your Vision needs to be more clearly established to unlock the true value of your team's 
/ organisation's potential.

Engagement 

The Engagement cluster is the APPLICATION OF VISION AT CUSTOMER LEVEL. 
It is measured by:
»»  Performance Culture – environment in which work gets done.
»»  Responsiveness to Customer Demands – ownership of the vision and opportunity.
»»  Commitment to Service – pride in who we are and what we do.
»»  Forward Thinking – seeing future opportunities by anticipating future needs.
»»  Proactively striving to Excel – going beyond current experience.

Your score of 2.32 out of 5 indicates that the business unit’s Engagement is in the lower Service Zone. This means that 
there is a level of interest by people in meeting the operational needs of customers and the business, but this is still a 
long way from being able to meet strategic needs. You will need to urgently develop your team's engagement as a 
means to achieving sustainable impact if you are to achieve your growth opportunities.



Alignment 

The Alignment cluster measures  PERSONAL IDENTIFICATION WITH THE COMPANY AND ITS CUSTOMERS.  
It is measured by:
»»  Customer Relevance – customer’s need for the services you provide.
»»  Customer Demand – customer’s desire for the services you provide.
»»  Going beyond expectations – seeking ways to "deliver" more.
»»  Customer Dependency – customer's reliance on the services you provide.
»»  Shared Risk and Reward – Everyone at the "sharp end" of the business.

Your score of 3.16 out of 5 indicates that the business unit’s Alignment is in the lower Service Zone. This means that 
people are only just aligned to the Operational needs of customers and the business, but are still a long way off from 
being aligned to the strategic needs of customers and the business. There is therefore an urgent need to develop 
alignment as the basis for sustainable performance and impact.

Performance 

The Performance cluster measures the extent to which people in a business STRATEGICALLY ADVANCE 
CUSTOMERS to ensure sustainable business growth. 
It is measured by:
»»  Synergy – the power of synchronised uniqueness.
»»  Innovation – new workable ideas.
»»  Uniqueness to Customers – innovative uniqueness that customers rely on as a strategic purchase.
»»  Reputation – expectation of strategic impact by customers and the business.
»»  Business Results – Sustainable Profit Growth.

Your score of 2.18 out of 5 indicates that the team's Performance Cluster is in the Functional Zone. This means that 
team performance has no impact even on customer operational needs. There is an urgent need to initiate a foundation 
to ensure business survival.


